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Finances and returns for 
robotic dairies

J.A. Salfer1, M.I. Endres2, W. Lazarus2, 

K. Minegishi2 , E.R. Berning1

University of Minnesota

1St Cloud, MN; 2St. Paul, MN
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Introduction- Robotic milker usage is 

growing quickly

• According to estimates there are over 35,000 
robotic milking systems (RMS) worldwide

• Sales of milking robots are growing rapidly with 
5180 units sold in 2014 (IFR Statistical Dept, 2015)

• Initially farms in countries with high milk prices, 
high labor costs and high yielding cows 
installed RMS (Lind et al., 2000)

• Improved lifestyle is the number one reason for 
installing robots

• Profitability of robotic milking systems must be 
considered 
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Provides Data
• Milk production etc

• Over 100 measurements at every milking

• Timely decision making

Other benefits:
• Consistent milking routine

• Higher skilled labor

• Never late for work

• Never needs training

• Doesn’t need scheduling or holidays off

Potential AMS Advantages

4
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• “Plug and play,” “Plug and pray,” or  “Plug 

and pay”

• Low Return on Investment? (compared to 

what?) 

• Obsolescence

• Repair costs

Potential challenges

Adapted from Bewley, 2015
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Outline

�Comparing profitability of 
robotic systems to parlor 
systems
– Herd size effect
– Milk production effect
– Labor effect

�Keys to optimizing robot 
efficiency

http://z.umn.edu/RobotParlor
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Hitting targets for efficiency is 

important to maximize profit.

Box robots

140-190 attaches/24 hrs

2.4-3.0 milkings/cow/day

Goals for milk per robot

� 4000-4500 lb – OK

� 4500-5000 – Good

� >5000 - Excellent 
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Cost/Value (small farms)

Expensive – compared to what???

Family dairy looking to expand

Trade offs
– labor (hired and family)

– capital investment

– lifestyle

Choices:
– low cost parlor – hired/family labor

– modern parlor – hired/family labor

– AMS – family labor
8

Cost/Value (larger farms)
Do you need a new parlor?

How much is the information worth?

2X vs 3X vs robot milking

How much time is spent hiring, training and 
managing labor?

Future labor quality and availability 

Trade offs (what devil do you want to deal with?)

– labor (hiring, training and managing)

– repair costs

– on call 24/7

– trickier feeding management
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Conventional farms have greater 
margin than robot farms

Item Robot Conv P
Gross margin over direct 
costs

$231,542 $232,519 0.754

Total nonaccountable costs $79,614 $65,025 0.002

Contractor labor $21,783 $15,361 0.004

Utilities $10,337 $8,788 0.021

Mach & Equip maint & ins $28,088 $24,411 0.136

Land, Bldg, maint & ins $7,404 $5,371 0.104

Avail for overhead & profit $151,198 $167,494 0.046

Bijl et al, 2007, JDS, 90:239-248
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On a FTE-basis, robots have greater 
margin than conventional farms

Item Robot Conv

Cows/FTE 74 59

Total revenues/FTE $206,378a $164,250b

Total costs/FTE $57,796 $48,463

Margin on dairy production/FTE $148,582a $115,787b

Gross margin/FTE $163,056a $127,939b

Avail for overhead & profit/FTE $101,372 $88,429

Bijl et al, JDS, 2007, 90:239-248 a,b Difference within row (P <0.05)
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FinBin Data indicates that robot 
farms have higher costs, but greater 
milk production per cow and FTE
Item Robot Conv Diff
Milk/cow, lb 23,532 21,526 +2006

Milk per FTE, lb 2,206,100 1,542,900 +663,200

Feed cost/cwt milk $9.57 $10.25 -$0.68

Direct cost/cow/yr $3,261 $3,189 +$72

Overhead cost/cow/yr $898 $558 +$340

Net Return/cow/yr $406 $483 -$77

Dep + Int/cow/yr $547 $253 +$249

U of MN Finbin www://finbin.umn.edu, data from 2011-2015 
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Assumptions consistent across all 
scenarios
Item Value
Chore labor rate $16.00/hour

Management labor rate $25.00/hour

Milk Price $7.71/kg ($17.00/cwt)

Cost per kg/DM $0.050/kg ($.011/lb)

Loan interest rate 5%

Equity interest rate 5%

Weighted avg cost of capital 3%

Loan term on barn 20 year

Loan term on robot 10 year
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Scale Effect: Investment Cost Per Cow 
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Milking Facility/cow (Robot) Barn/cow (Robot) Milking Facility/cow (Parlor) Barn/cow (Parlor)

Robot
Parlor
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120 cow scenario assumes two 
robots and D8 parlor

Investment1

� Robot (2) 

–$1,440,000

� Parlor (D8)

–$804,000

Milking Labor

� Robot (45 min/RMS/d)

1.5 hr/d

� Parlor (64 cows/hr)

2 people

8.5 hr/d

1Includes new barn cost
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Two robot system compared to D8 
Parlor1
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240 cow scenario assumes 4 
robots and D8 parlor

Investment1

� Robot (4) 

$2,400,000

� Parlor (D8)

$1,352,000

Milking Labor
� Robot (45 m/r/d)

2.5 hr/d

� Parlor (64 c/hr)

2X - 16 hr/d

3X – 24 hr/d
1Includes new barn cost
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Four robot system compared to D8 
Parlor1
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1Robot milk per cow +5 lb/day for 2x milking and -2.0 lb/d for 3X milking
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1500 cow scenario assumes 25 
robots and D24 parlor.

Investment
� Robot (25) 

–$13,750,000

� Parlor (D24)

–$6,786,000

Milking Labor
� Robot (45 min/RMS/d)

16.75 hr/d

� Parlor (200 c/hr)

81.2 hr/d

19
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Net annual income for a 1500 milking cow 
dairy - 25 robots compared to D24 parlor
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Milk production and wage 

inflation affect  annual impact 
25 robot system compared to D24 Parlor
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Affect of labor and lifespan on annual 

profitability per robot for 4 robot system1

Robot lifespan (years)
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1New robot investment only
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Affect of production and useful life on 

annual profitability for 4 robot system1
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Milk per robot 
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Pounds of milk per robot
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Net Annual impact by milk yield per 
robot1

$0

$5,000

$10,000

$15,000

$20,000

$25,000

4500 lb/robot 5000 lb/robot 5500 lb/robot 6000 lb/robot 6500 lb/robot

N
e

t 
A

n
n

u
a

l I
m

p
a

c
t 

c
o

m
p

a
re

d
 t
o

 4
0

0
0

 lb
/r

o
b

o
t/

d

1Net annual impact per robot compared to 4000 lb/robot/d

27

© 2017 Regents of the University of Minnesota.  All rights reserved.

High milk per robot is 
possible

28
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Keys to increasing milk per 
robot
� High milk production per cow

– High visits by early lactation cows more frequently to maximize 
lactation potential

– Well balanced diets and excellent transition cow program
– High reproductive efficiency
– Excellent cow comfort
– Low somatic cell count

� Minimize box time per cow
– Cows that attached fast
– Cows that milk fast
– Carefully thought out milking permission settings

� Minimize free time
– May increase the number of fetch cows in free flow systems
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Fresh cow management

� Special observation of fresh cows

� Observe rumination, activity and manure 
daily

� Palatability of PMR as well as pellets is 
important

� Frequent fetching of fresh cows

� Multiple feeds through robot box allows 
flexibility 

30
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Feeding COWsistency

� Consistent PMR dry matter

� Consistent mixing and delivery

� Consistent feed push ups

� Consistent and frequent fetching

� Highly palatable PMR

� Highly palatable, consistent, high quality 
milking box feed

31
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Summary
Main management factors affecting 
profitability include:

� Milk production per robot

� Milk production increases compared to 
other milking systems
– Trading manual to more productive 

management labor

� Labor savings compared to other milking 
system option

32

© 2017 Regents of the University of Minnesota.  All rights reserved.

Summary

Other factors include:

� Robot useful life

� Wage inflation
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This material is based upon work supported by USDA-NIFA 

under Award Number 2015-49200-24226.

Jim Salfer 
E-mail salfe001@umn.edu
Phone: 320.203.6093

Robot parlor tool
http://z.umn.edu/RobotParlor

Kota Minegishi
E-mail kota@umn.edu
Phone: 612.624.7455
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Drs. Leo Timms
Extension Dairy Specialist / Morrill Professor

I 29 MOO UNIVERSITY

Winter Workshop 2017

RUMINATING ON COW 

BEHAVIOR MONITORS:

A “Real Time” Look
http://www.extension.iastate.edu/dairyteam/

Dairy Extension Team

2

Animal ID

Activity / Non-Activity!

Eating ? RUMINATING!!

$500 - $15,000 Readers / software, $80 - $150 tags

Microphone

Accelerometers

LABOR & TIME!?

3333----D accelerometer sensorD accelerometer sensorD accelerometer sensorD accelerometer sensor

• Measure both static and dynamic forces

• First patent- 12/06/1963 Isemi Igarachi, Takecio Chiku

• Common types: piezoelectric, capacitance

• Ubiquitous in modern devices-consumer, medical, robotics.

Dairy Extension Team

4

BEHAVIOR IS NOT ALWAYS PRECISE!!

Movement!!
Direction!

Speed!

Force!

Behavior?

Active!

Non-Active

Ruminating

Eating
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Dairy Extension Team

5

High activity

Active

NOT ACTIVE

EATING

RUMINATING

DAILY

ACTIVITY

HOURLY

ACTIVITY

High activity

Active

NOT ACTIVE

EATING

RUMINATING

RUMINATING 

(min / hr/day)

HEAT STATE

(relative rate

of activity)

HIGH ACTIVITY

(min/ hr)

Cow more ACTIVE!!

In HEAT or NOT?

What about rumination?
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ACTIVE!!  NO CHANGE – RUMIN/ EAT!!

NOT IN HEAT!!
IN HEAT?

HEAT STRESSED?

BOTH!!

ACTIVE!!     RUMINATION!!     EATING?

EATING OR MOVING HEAD??

CHRISTMAS TREE = ESTRUS!!!

(RED + GREEN – BLUE) = ESTRUS!! 

NON-ACTIVE!!    RUMINATION!!    EATING!! 

3 STRIKES – YOU’RE OUT!!

SUSPICIOUS / SICK / VERY SICK!!

OFTEN 12-36 HRS BEFORE CLINICAL!

WHAT ABOUT THE 4TH STRIKE? TEMP!
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EAR TEMPERATURE!
• Not core temperature!

• Diurnal variation!

• Winter 50-550

• Summer 85-950

• More hourly variation in winter!!

• FEVER!?     OR     HYPOTHERMIA!!

EAR TEMPERATURE!
• HYPOTHERMIA ( cold ears) (HP)!!!

• HP + sick/ suspicious = TROUBLE!!!

• MF /  RP / MASTITIS / KETOSIS / DA, ETC.

DECREASED BLOOD FLOW – EARS!  INCREASED – GIT! 

Dairy Extension Team

15

710F

Ruminating on 

HEAT STRESS!

Dairy Extension Team

16
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Cow moved

to warm barn

Thermal 

blanket Cow moved

back to freestall

Outside    Warm  cool   hot

Cow moved

to warm barn

Thermal 

blanket

Cow moved

back to freestall

DECREASED EATING!

INCREASED RUMINATION??

OR WHAT???
NORMAL?

NORMAL!!

Cow moved

to warm barn

High activity

Active

NOT ACTIVE

EATING

RUMINATING

CALVES
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Ruminating at birth?

Or what??

5-9 day

scours

WEANED!

MOVED TO 

OTHER PEN!

CALVES
ALWAYS ON ALERT!

HOURLY DATA!!

CALVES

RUMINATING 

(min / hr/day)

HEAT STATE

(relative rate

of activity)

HIGH ACTIVITY

(min/ hr)

SICK CALF

AFTER PEN MOVE!

DECREASED EAT / RUMIN!

LETHARGIC!

SICK CALF

AFTER PEN MOVE!

HOT OUTSIDE TEMP!

EARS HYPOTHERMIC!



M
EET THE M

OST  
ADVAN

CED ALFALFA
The breakthrough technology of H

arvXtra® alfalfa w
ith R

oundup R
eady® Technology 

gives you m
ore flexibility in cutting m

anagem
ent than conventional alfalfa.

N
ow

, you have options:
•	

Delay harvest to m
axim

ize yield potential w
hile m

aintaining good forage digestibility or

•	
H

arvest for superior forage digestibility.

HVX DRIVER
M

ultifoliate A
lfalfa	

Fall D
orm

ancy: 4.0    |    W
interhardiness: 2.0

•	
M

axim
ize harvest flexibility w

ith 
superior yield potential and forage 
digestibility potential in one package.

•	
Exceptional ability to perform

 w
ell 

across m
ultiple geographies.

•	
R

apid regrow
th after cutting w

ith 
excellent stand persistence.

HVX HARVATRON
M

ultifoliate A
lfalfa	

Fall D
orm

ancy: 3.9    |    W
interhardiness: 2.1

•	
Im

prove harvest flexibility for superior 
forage digestibility. O

r, increase yield 
potential w

hile m
aintaining good 

forage digestibility.

•	
Exceptional w

et soil disease resistance.

•	
H

igh resistance to A
phanom

yces root 
rot disease, races 1 and 2.

For m
ore inform

ation on CROPLAN
® HarvXtra® Alfalfa visit our 

w
ebsite at croplan.com

/alfalfa or contact your CROPLAN
® retailer. 

For the 20
17 grow

ing season, grow
ers m

ust direct any product produced from
 H

arvXtra® A
lfalfa w

ith R
oundup R

eady® Technology seed or crops (including hay and hay products) only to 
U

nited States dom
estic use.   In addition, due to the unique cropping practices do not plant H

arvX
tra® A

lfalfa w
ith R

oundup R
eady® Technology in Im

perial County, California, pending 
im

port approval in China and until Forage Genetics International, LLC (FGI) grants express perm
ission for such planting.  It is a violation of national and international law

 to m
ove m

aterial 
containing biotech traits across boundaries into nations w

here im
port is not perm

itted. Grow
ers should talk to their product purchaser to confi

rm
 their buying position for this product.

A
LW

A
YS R

EA
D A

N
D FO

LLO
W

 PES
TICID

E LA
B

EL D
IR

ECTIO
N

S. R
oundup R

eady® crops contain genes that confer tolerance to glyphosate, the active ingredient in R
oundup® brand 

agricultural herbicides. R
oundup® brand agricultural herbicides w

ill kill crops that are not tolerant to glyphosate.  R
oundup R

eady® and R
oundup® are tradem

arks of M
onsanto 

Technology LLC, used under license by Forage G
enetics International, LLC. H

arvX
tra® is a registered tradem

ark of Forage G
enetics International, LLC. H

arvX
tra® A

lfalfa w
ith R

oundup 
R

eady® Technology is enabled w
ith Technology from

 The Sam
uel R

oberts N
oble Foundation, Inc. CR

O
PLA

N
 and W

inField are registered tradem
arks and W

inField U
nited is a tradem

ark 
of W

infi
eld Solutions, LLC. A

ll other tradem
arks are the property of their respective ow

ners. ©
 20

16 W
infi

eld Solutions, LLC.
D

ue to factors outside of Forage G
enetics International’s (FG

I’s) control, such as w
eather, crop production patterns, and other factors, results to be obtained, including but not lim

ited 
to yields or fi

nancial perform
ance, cannot be predicted or guaranteed by FG

I. R
esults are based upon FG

I controlled tests and fi
eld trials and public trials. A

ctual results m
ay vary. ©

 
20

15 Forage G
enetics International, LLC. 

W
orst                                                B

est

Yield

P
ersistence

Feed Q
uality

G
razing Tolerance

B
aled H

ay (D
rydow

n)

H
aylage (R

egrow
th)

9	
8	

7	
6	

5	
4	

3	
2	

1
W

orst                                                B
est

Yield

P
ersistence

Feed Q
uality

G
razing Tolerance

B
aled H

ay (D
rydow

n)

H
aylage (R

egrow
th)

9	
8	

7	
6	

5	
4	

3	
2	

1



1/6/2017

1

Understanding Food 
Marketing
An Industry Perspective

By: Betty Berning, University of Minnesota &

Kim Clark, University of Nebraska-Lincoln

January 2017

From:  Dannon

From:  Fortune

From:  New York Times
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Food companies are telling lots of 
stories about dairy

From ConAgra

From:  General Mills

• 19 “Thank You Farmers” Corn Mazes

• 48,000 “Scoops of Thanks”

• 2,500 coloring pages completed

• 153 FFA Jackets Donated

• Three FFA Chapters Sent to National Convention
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Consumers buy the products that 
drive the bottom line

Farm
Milk 

Processor 
(Co-op)

Food 
Company

Store Consumer

Milk 200 cows Milk goes to 

DFA

DFA sells milk 

to Kraft

Kraft 

processes milk 

into cheese  

Kraft sells 

cheese to 

Kroger

Consumer 

buys cheese at 

Kroger

The farmer is a LONG way away from the consumer

There are a lot of people with ideas on how food 
should be created

Consumer Store
Food 

Company

Milk 
Processor 

(Co-op)
Farm

Consumers  

want Greek 

yogurt

Store has 

limited 

“Greek” 

options

Store talks to 

yogurt 

suppliers and 

increases 

volumes with 

those that can 

provide Greek.  

Some 

suppliers lose 

volume.

Losing 

suppliers 

develop Greek 

yogurt to try 

to keep up.  

Need 

additional milk 

Co-op asks 

farmers to 

increase milk 

production
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You decide

� You are part of the leadership board at a snack 

manufacturer that makes crackers and potato chips 
sold at retail outlets.  You products main ingredients 

are flour, potatoes, and oil.  An environmental group 
asks for a meeting and you oblige.  At the meeting, 

they inform you that they are concerned about your 

palm oil sourcing.  Production of palm oil leads to 
deforestation of rainforests.  This group shares they 

will stage a protest at your headquarters and 
shareholder meeting if you don’t come up with a plan 

to source oil that does not lead to deforestation.  

What do you do?

Option 1:  Explain that 
your practices are fine.  
Everyone buys oil from 

these suppliers.

Option 2:  Tell them 
you’ll look into it and 

meet again in six 
months.

Option 3:  Commit to 
changing your buying 

practices.

Divide into three groups

� Pick an option- what are the pros and cons to 

the company?

� What are the social, environmental, and 

financial impacts?

� What is the impact on the farmer?

How can I advocate?
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Understanding Food 
Marketing
An Industry Perspective

By: Betty Berning, University of Minnesota &

Kim Clark, University of Nebraska-Lincoln
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Cultural Communication and Managing 

Hispanic Labor

Tracey Erickson, Extension Dairy Field Specialist

Alvaro Garcia, SDSU ANR Program Leader

iGrow.org

Food for thought

�Immigrant labor allows U.S. to compete 
globally.

�Losing workforce = losing domestic  food 
sources. 

�What's at stake? Food security? Prices?

�We should control our own food supply.

iGrow.org

Current dairy trends

�Consolidation into larger operations 

�More time spent managing workers 

�Less time spent dealing with cows

�Local workers are hard to come by.

�Migrant labor critical for dairy sustainability. 

iGrow.org© 2014 Board of Regents,  South Dakota State University    iGrow.org

*Pew Research Center, 9.8.16.  http://www.pewresearch.org/fact-tank/2016/09/08/key-facts-about-how-the-u-s-hispanic-population-is-changing/

Latino Population in U.S. – 7/1/15
� 56.6 million total people, 17.6% of the 

total population

� 2.8 % Hispanic population growth rate 

2007-2014 Asian population growth 3.4% 

for same period.

� ↓immigra.on rates and ↓birth rates in 

Hispanic women

� 2014 – Hispanic/Latino breakdown

� 63.9% of Latino’s were of Mexican 

origin.

� 9.5% Puerto Rican

� 3.7% Cuban

� 3.8% Salvadoran

� 3.2% Dominican

� 2.4% Guatemalan

� Remainder Central American, South 

American or other Hispanic/Latino 

origin.

~U.S. Census Bureau & Pew Research Center
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Hispanic Population Trends Continued…

� Despite slowing growth rates, Latinos still accounted for more than 
54% of total U.S. population growth 2000-2014.

� Dispersion of Latino population has slowed since the Great 
Recession

� Fastest Latino population growth areas tended to come in areas with 
low traditional Latino population density – (ND Bakken Oil Fields)

� Hispanic population not growing in every county in U.S. (38 
counties, majority in Texas, Colorado, New Mexico)

� 53% (half) of nation’s Hispanics live in 15 metropolitan areas.

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

Hiring and Retaining Employees

iGrow.org

Before posting an opening

�Consider family ties

�Are there family members available?

�Show appreciation for their family and work.

iGrow.org

The hiring process

�Hire the right person for the job. 

�Write bilingual job descriptions. 

�Clear and concise expectations.



1/5/2017

3

iGrow.org

Hire the right person

�Don’t hire or keep people who don’t fit. 

�Coworkers may not openly complain. 

�Solve any problems right away. 

�Things don’t take care by themselves… 

iGrow.org© 2014 Board of Regents,  South Dakota State University    iGrow.org

Building Your Team

iGrow.org

Training

�Short sessions

�Small groups

iGrow.org

Language

�Owner/manager learns Spanish

�Employees learn English

�Using an interpreter
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iGrow.org

Training

�Show

�Practice

�Observe

�Praise

�Retrain

Modified from: Blanchard, 1994

iGrow.org

Training

�Show what to do or what not to do!

�Encourage discussion

�Explain “why” we do what we “do”

�Have them demonstrate what you just 

trained them on.

�Follow-up

�Feedback

iGrow.org

Hold regular meetings

�Have at least one monthly meeting.

�Hold meetings even if everything is OK!

�Meetings and trainings: Pay for their time! 

�Start the meetings by “Breaking the Ice”

iGrow.org

Addressing an issue

�Encourage participation! 

�Avoid passive audiences. 

�Consider literacy of the group. 

�Use visual aids as possible. 
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iGrow.org

Addressing an issue

�Employees take pride in their work!

�What’s right? What needs improvement?

�Praise what you see well done. 

�Ask why they are doing it that way. 

iGrow.org

Promotion to higher positions. 

�Few like to be corrected by their peers. 

�Make clear to all who is in charge.

�Explain why the need for a person in charge.

iGrow.org

Who’s ready for the challenge?

�How do they relate to co-workers?

�Excellent worker = good supervisor?

�Will they report problems to you?

iGrow.org

Post-training
� Write bilingual standard operating 

procedures (SOP)

� Post SOP’s in areas frequented by 

employees.

� Keep SOP’s to the point: consider 

literacy. 

� Lengthy SOP’s will not be read.

� Drawings or pictures when appropriate. 
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Why SOP’s fail?

�You establish SOP’s, 
now provide them 
with the means to 
accomplish them!

�Examples: gloves, 
clean towels, etc.

iGrow.org

Why SOP’s fail?

One training is often not enough!

�Retrain if there’s recurring old habits.

�Have them explain in their own words the right 

way to do things and why. 

�If they don't speak up it is out of respect.

iGrow.org

Building the team

�Proud of their heritage 

�Learn about their nationality

�Break the communication barrier!

iGrow.org

Building the team

� Discuss goals periodically. Keep it Simple

� Conduct bilingual meetings.

� Visit periodically to avoid procedural drifts.

� Help them with difficult tasks (ex. Insurance, Drivers License)

� Holiday parties with food from both cultures.
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Building the team

�Fun activities such as “fútbol” matches.

�Treat them all equally. 

�Post pictures and events on bulletin board.

�News from their country of origin? 

iGrow.org

Throw “success parties”

�Give incentives; celebrate 

accomplishments.

�Set measurable objectives

�Once achieved celebrate with 

them! 

�Throw a pizza party, share 

premiums, or do both!

iGrow.org

Incentives?

� Quality premiums are pennies compared to:

�Explain difference in base pay vs. incentive

� increased milk production, 

�decreased mastitis treatment costs, 

� lower veterinary expenses,

� reduced culling rates, 

�more replacement heifers available.

iGrow.org

Share their concerns

�Pay attention to what's important to them

�Help them when problems arise. 

�Take the time to get to know them
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iGrow.org

Final comments

�Migrant labor has become critical for dairies 

�Learning should not be all one-sided! 

�Overcome language and cultural barriers

iGrow.org

Retention

�Is their family with them?

�Be prepared for turnover when you hire

�Vacation? Will you need replacements? 

iGrow.org

Factors for success

�Extended family concept

�Country and traditions

�Respect for their beliefs

�Provide support and resources

Mino, 2005.
iGrow.org

Evaluation

�Question 1.

�Hispanics place a high importance on 
family and relationships?

�True

�False
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iGrow.org

Evaluation

� Question 2.

� When training Hispanic workers it is important to utilize the 
following training methods: 1. Show them how 2. Practice the 
desired task 3. Observe them doing the task. 4. Praise them 
when they perform the task correctly. 5. Retrain them if they 
do not follow protocols?

� True

� False

iGrow.org

Evaluation

�Question 3.

�When communicating with Hispanic 
employees it is important to first “break the 
ice” and start on a positive note before 
getting down to business?

�True

�False

iGrow.org

Evaluation

� Question 4.

� When building your Hispanic workforce team, which is NOT a 
recommended practice?

� Conducting a bi-lingual meeting

� Posting notices in both English & Spanish

� Incorporating a fun activity such as American Football into a 
celebration.

� Recognizing cultural Holidays.

� Helping Employees with tasks such as getting a drivers license, 
obtaining insurance, knowing how to access medical help, etc..

iGrow.org

Evaluation

� Question 5.

� When training Hispanic workers on Standard Operating 
Procedures (SOP’s) what are the best practices to follow?

� Post the SOP in both English & Spanish

� Post the SOP where it is easily accessible & visible

� Keep the steps clear and simple

� Use pictures if necessary

� All of the above



D
elivering N

utrition and M
ore . . .

w
w

w
.qlf.com

 • 800.236.2345

• 
M

ore m
ilk from

 less feed

• 
Im

prove fi ber digesti bility

• 
Increase m

ilk com
ponent yield

Im
prove Your M

ilk Producti on Effi  ciency 
W

ith Q
LF Liquid Supplem

ents

Feeding Q
LF m

olasses based liquid supplem
ents 

delivers a consistent, high quality sugar source 
and enhances fi ber digesti on w

hile reducing TM
R 

sorti ng.



1/6/2017

1

Farm Transitions-Everyone 

Needs a Plan
Heather Gessner-Livestock Business 
Management Field Specialist 

© 2014 Board of Regents,  South Dakota State University    

iGrow.org

More Info Leads to More 

Questions!

© 2014 Board of Regents,  South Dakota State University    iGrow.org

1st- What is a transition plan? 

2nd-Does everyone’s look the same?

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

Why is it important to have a 

transition plan? 

�Wealth distribution 

�Policies in place for all ‘sorts’ of 

situations

�Understanding by all members of the 

family

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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iGrow.org

Wealth distribution

� Salaries and benefits 

�Who is getting paid, how is that being funded

� Retirement planning

�Where will your retirement funds come from

� Estate planning

�Many components 

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

�Salaries

�How much are you getting paid? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

�Retirement planning

�When

�How funded

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

�Estate planning

�What about non-farm kids?

�What about farming with 

uncles/grandparents? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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Policy

�Employment policies

�Just because you are family, should you 
work here? 

�Job descriptions to full open positions 

�Prior experience required to work for 
us

�Advancement opportunities

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

�Supervision and reporting protocols

�Policies on pre-nuptial agreements

�Evaluation 

�Investments in the business

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

�Exit strategies

�Buyout agreements 

�Early death considerations

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

Write these policies down! 

�Discussing them, in the cab of the 

pickup IS NOT enough. 

�Intentional conversations, followed by 

hard work. 

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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Without intentional 

conversations and hard 

work? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

Depends on the situations

�Misunderstandings

�Business failure

�Loss of family 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

�Misunderstandings

�Job duties

�Expectations

�Future responsibilities

�Future inheritance

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

�Failure of business

�Death of owner and division of 

property

�Lawsuit against partner

�Divorce 

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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iGrow.org

�Loss of family

�All stressors lead to decline in family 

harmony. 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

Do I need a transition plan? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

�Do you own assets? 

�Are you farming with family? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

When should a transition 

plan begin? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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�Before you need it. 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

How do you begin a 

transition plan? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

Break-It- Down

� Five Steps to 
Effective Planning

1. Initiate the discussion

2. Develop your 
objectives

3. Compile information

4. Seek professional 
advice

5. Keep things updated

Discussion

Objectives
Information

Advice

Update

1) Initiate the Discussion

�Family Meeting

� Hard topics to discuss, 

but is MUST be done if 

you want to have input 

on how everything you 

have worked for your 

whole life goes
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�Goals of family 
meetings:
� Prevention of Problems
� Solve current problem 

before it gets out of hand
� Learn about each other’s 

feelings and expectations
� Role clarification
� Assign and accept family 

chores and 
responsibilities

iGrow.org

2) List Your Objectives

�Your Goals Will Be Unique To 

Your Family (and they may 

change with time)

�Talk to your family and get 

their ideas and goals

iGrow.org

3) Compile your Information

�Background 

Information

�Review your 

financial situation

How is your 

�List people you want 

as beneficiaries and 

personal 

representatives.

iGrow.org

Why organize your important 

papers?
�Natural disasters

�Fire

�Transitions in life

�Any potential emergency
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Information Needed
�Personal

�You and Spouse

�Family members

�Bank Accounts

�Stocks and Bonds

� Notes, Mortgages and 
Accounts Receivables

� Real Transfer

� Mortgages, Real 

Transfer Debts

� Other personal liabilities

iGrow.org

Where are 
your special 
papers kept?

Replacing Documents 

Where do you find 

them?

4) Choose Professional Advisors

�Make a solid team 

working for

YOU!
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Team Members

�Attorney

�Life insurance 
agent

�Accountant or tax 
adviser

�Trust officer

�Financial planner

iGrow.org

Advisory Board

�Group of individuals to provide input 

and feedback

�Extension

�Top producers 

�Other industries

iGrow.org

5) Keep Things Updated
�Periodic Updates Should Be Done

�Three times to change your will

�When there has been a change in your life.

�When there has been a change in the law.

�When you change your mind.

Who needs to be part of a 

transition plan?

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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Those involved in your operation. 

CEO 
(Owners)

Enterprise 
1 manager

Full time 
labor 1

Part time 
labor 1

Enterprise 
2 manager

Full time 
labor 2

Business 
manager

© 2014 Board of Regents,  South Dakota State University    iGrow.org

Does a lawyer need to be 

involved? 

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org

Probably. But not at first.

�First you need to know your goals.

�You need to have conversations with 

family and employees about the goals. 

�You need to compile all your information 

and data to determine if feasible. 

© 2014 Board of Regents,  South Dakota State University    iGrow.org iGrow.org

�Will need lawyers for:

�Business creation: Partnerships, LLC, 

Corporations etc. 

�Ensure legality of processes

© 2014 Board of Regents,  South Dakota State University    iGrow.org
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Take home messages: 
• You can’t start too early

• Get started

• Who is in your business?

• Who advises you?

• Success isn’t going to happen without 
some hard work.

© 2014 Board of Regents,  South Dakota State University    iGrow.org

iGrow.org© 2014 Board of Regents,  South Dakota State University    iGrow.org
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